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LEEDS CITY CREDIT UNION LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 30 SEPTEMBER 2024

The Directors present their annual report and financial statements for the year ended 30 Seplember 2024,

Principal activity
The principal activity of the credit union conlinued to be that defined in the Credil Union Act 1979,

The credil union is authorised by the Prudential Regulation Authorly and regulated by the Financial Conduct
Authority and the Prudential Regulation Authority.

Results and dividends
The results for the year are set out on page 9.

Fair review of the businass

The Credit Union's purpose is to help members build a good life, supporting financial wellbeing and
independence by baing inclusive io all.

The Board and Management are constantly striving to deliver on that purpose as, unfortunatety for many
members, the only viable allernative to a credit wnion loan is a loan from either doorstep lenders or payday
lenders. Our latest member survey also shows that the cost of living crisis is still having an impact on our
mambers, with over 98% saying they are slill being negatively affected and more than one in five lelling us
they are worse off than last vear.

The Senior Management Team continues o have a clear focus on moedemising the services the Credit Union
delivers and providing a much-improved member experence. Progress has been good on several initiatives
over the yvear, with a new aulomated decisioning and lending platform launched logether with new member-
facing applicaticn forms. Loan procassing tmes are being reduced, faster paymenis increasing month on
manth, cash alternalives such as PayPoint intreduced, capacily lo process loan applications increased and
our loan book continuing to grow. We have also embedded an improved risk and compliance framework. We
have delivered our Consumer Duly project, a regulatory requirement, to a very high standard, improving
communications and ensuring we are providing appropriate suppor for vulnerable members.

Our partnership with Leeds City Council remains strong and is core 1o the Credit Union and the Leads
Community. We conlinue to support some of the mast vulnerable members of the community via our Branch
MNetwork and Money and Budpgeling services. Both initiatives are parlly funded by granls from Leads City
Council.

The additional common bond area in the London Borough of Barking & Dagenham ("LEBD") has continued o
develop and we are looking Lo increase our presence in the area so that we should be able to offer all our
services o the residents in thal area. As par of this offering the LBBD council have agread to provide
appropriate funding. There has been continued focus on the [T infrastructure so a “Prolect” initiative launchead
in 2022 has now been completed providing a more robust and secure platform frem which we can build.

The development of the Loan Decision Platform, while necessary and bringing many benefils to both
members and staff, has had a significant impact on our resources and costs, which is reflected in the financial
outcome for the yvear. This resulted in a reported Delicit of £394 140 (22/23 £468,753).




LEEDS CITY CREDIT UNION LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

The Credit Union maintained ils overall financial position, including an increase in its net loan book thanks 1o higher
applications, but a reduction in members' deposits as a resull of the continued cost of living crisis. The result was a
delerioration of our capital with the capital ratio at the yvear end amounting o 6.31% compared 1o the PRA Minimum
Capital Ratio of 6.70%. Al the year end the regulatory capital was £1,457,391 (22/23 - £1,680,864). There are plans
in place, via significant investmeant sourced from our pariner organisations which, if successful, will relurn that ratio
back to normal levels, where we will have a 1% buffer above the minimum requirements, in the second quarter of
FY25.

Met loan balances o members increased from £8,731.321 1o £9,053 423 The bad debl charge for the year
decreased nolably lo £304 491 (Z2/23 - £464,143). The Credil Union sulfered a reduction in its savings balances
from members for the year and as al 30 September 2024, members' deposils slood al £20 588 700 (22/23 -
£21 589 533).

The Credit Unicn recorded a pre-tax deficil of £334 407 (2223 deficil - £374 853). This year's resull was helped by
a range of grants supporling the Credit Union, although these grants are lower than previous years. Grants are
never a guaranteed source of funding and can either be one-off awards or agreed for a set number of years and
can be given withoul condiion or an the basis of supplying services. Withouwt this source of funding over the pasl
year, the Credit Union's financial position would have looked far worse. We are, therafore, actively seeking o
diversify our sources of funding while we work through our Iransformation strateqy.

Given the uncertainly over the fulure cullook and the significant investiment required in the business, the Board
have chosen to maintain a prudent bul balanced siralegy and therefore 1o continue with the current £10 annual
membership fee, but nol to increase il As in previous years, only 50% of the maximum fee will be charged. The
dividend policy also remains unchanged from the previous year and unfertunately dividends cannol be paid until the
Credit Unien returns to profitability. Although there is still a ot lo do o make the Credit Union as strong, modem,
efficient and dynamic as we would like it to be, we remain broadly on track with our multi-year transformation plan.
We will continue o proceed cauliously and to continually assess the risks o our strategy, but we remain confident

that it is the right one o ensure that Leads City Credit Union will be here 1o serve its membears for many years o
GO,

Directors
The Directors who held affice during the year and up to the date of signature of the financial statements were as
follows:

Alexander Beavis (Resigned 27 March 2024)
Christopher Meal (Resigned 4 Seplember 2024)
Jane Toole (Resigned 27 March 2024)
Sameera Khalig (Resigned 27 November 2024)

Heather Chicken
Kalherine Bavage
Tarunkumar Mistry

Craig Goold (Resigned 1 April 2024)
Christing Turmbull

Barinderjit Kambo (Appointed 27 March 2024)
Chris Cahill (Appointed 1 July 2024)
Yalini Pathy (Appointed 27 March 2024)
Micholas Micholas (Appointed 27 March 2024)
Paul Whillock (Appointed 27 March 2024)

Social purpose and highlights

The lasl yvear has again proved to be a challenging one for our mambers with the cost of living crisis hitling the
communities we serve hard. Through this we have continued to strengthen cur support of our communities. Our
overall lending increased in 23/24 was £8 1m. Almost half of this lending was o some of the most vulnerable
customers in our communily, helping keep them away from the harmm ol high cost lenders and illegal money lenders.
We saved our members well over £9 million in high interest charges last year.




LEEDS CITY CREDIT UNION LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Social purpose and highlights (continued)

To further support our members we have improved our overall proposition, extending the availability of cur Family
Loan o help more members in need and developed additional digital solutions (improved member only app,
improved wab sile and access 1o faster paymants).

Our lsams have continued o engage and strenglhen relationships in our communities, working with employers
(payroll membership increased by over 9% - almost 1,000 new Payroll membears). We launched our Community
drop-in clinics with nine in Wakefield and a further threa in Leeds, in addition to our regular drop-ins at the Complon
Centre. We continued our collaboration with the Food Savers Network and rolled out a further four food pantries,
with mare planned.

We conlinue to deliver for our members, as reflected in our latest Member Survey the highlights of which are:
« B9% of members are happy with the service LCU provides — a slight increase on last year,

« B7% of members would recommend LCU to their friends and family;
« 91% feal LCU products provide value for money — a significant increase on lasl year;

« 43% of members would have done without if they had not been able to borrow from LCU and over 36%
would have gone Lo a doorstep or high interest lender;

« 93% fell we were athical and 93% felt we are empathetic o their needs and circumstances.

As part of our support for the community our Money & Budget Service held almost 700 appointments, praviding
one-lo-cne advice and support for local people o help them get their finances in order and signpost them to
olher available services. To ensure we reached as many people as possible, these sessions were carred out
both in person and digitally.

Governance

Looking forwards, the Credil Union will be run on a day-to-day basis by a senior management leam (SMT)
comprising a Chief Executive, Head of Finance, Head of Risk and Compliance, Head of Marketing & Membsar
Engagement, Head of Cenlral Operations, Head of People and Head of Technology. This leam has bean
assambled over the last couple of vears to modernise and improve the Cradilt Union's financial parformance,
improve the risk and control funclions, and enhance the member and stalf experence.

The SMT reports to the Board of Direclors, who have lhe ulimate responsibility for the governance of the
Cradit Union.

The Board meets once a month and there is a separate Audil and Risk Commitlee thal meals on a quarterly
basis, thal focuses on the financial management of the Credit Union and s also responsible for oversesaing the
intarnal and external audit funclions.

The internal audil is performed by Leeds City Council and the external audilor is Alexander Sloan LLP.

The Credit Union has policies and training in place 1o ensure that the Board has sufficient skills and experience lo
oversee the running of one of the UK’s largest credit unions.

The Credit Union also has a policy that no Directors can serve a term of longer than 6 years. This ensures
a regular renewal of the Board and is a key element of good governance.




LEEDS CITY CREDIT UNION LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Going concern and financial risk management objectives and policies

The key financial risks faced by the Credit Union are the risk of bad debts, failing to secure adequate
investment and a declining loan book. We would draw your attention to the Notes to the Accounts for more
information.

In the current economic climate and considering the market in which credit unions operate, this risk is
expected to remain high over the coming year.

The Credit Union has again reviewed credit control and debt collection procedures during the year, with the
aim of minimising the risk of bad debts whilst working with members to minimise arrears issues. Any debls in
arrears are pursued either by the Credit Union's staff or by external debt callection agencies. In order to be
prudent, a one-off additional provision has been taken for some accounts where provisions are uncertain

Compliance statement

Under the Prudential Regulation Authority rulebook the Board of Directors must report to the members at the
Annual General Meeling on certain areas of compliance within the credit union. The credit union is therefore
pleased to report that during the year the credit union has been in compliance with:

*» Depositor Protection Rules 11, 12, 14 and the requirements of rule 15 that relate to rule 11,
* PRA Credit Union Rule 2.10 (fidelity bond insurance requirements); and

» The requirements of compliance under the PRA “additional activities” namely lending and the requirements for
Credit Unions within the PRA Credit Union Rulebook for credit unions over 15,000 members.

Principal risks and uncertainties
The main financial risks of the credit union are set out in the noles to the financial statements.

Statement of Directors responsibilities
The Directors are responsible for preparing the annual report and the financial statlements in accordance with
applicable law and regulations.

Legislation requires the Directors to prepare financial statements for each financial year. Under that law the
Directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under the Credit Union Act 1979
and the Co-operative and Community Benefit Societies Act 2014 the Directors must not approve the financial
statements unless they are satisfied that they give a true and fair view of the state of affairs of the credit union and
of the surplus or deficit of the credit union for that period. In preparing these financial statements, the Directors are
required to:

« select suitable accounting policies and then apply them consistently;

« make judgements and accounting estimates that are reasonable and prudent;

« slate whether applicable UK Accounting Standards have been followed, subject to any malerial departures
disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless It is inappropriate to presume that the
credit union will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
credit union's transactions and disclose with reasonable accuracy at any time the financial position of the credit
union and enable them to ensure that the financial statements comply with the Credit Union Act 1979 and the Co-
operative and Community Benefit Societies Act 2014. Directors are also responsible for safeguarding the assets of
the credit union and hence for taking reasonable sleps for the prevention and detection of fraud and other

irregularities.




LEEDS CITY CREDIT UNION LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Staternent of disclosure to auditor
So far as each person who was a Director at the date of approving this report is aware, there is no relevant audit
information of which the credit union's auditor is unaware. Additionally, the Direclors individually have taken all the

necessary sleps thal they cughl bo have taken as Direclors in order Io make themselves aware of all relevant audit
infarmation and to establish that the cradit union's auditor is aware of that information.

Auditor
A resolution for the re-appointment of Alexander Sloan LLP as auditors of the credit unicn is o be proposed at the
forthcoming Annual General Meeating.

On behall of the board

Paul Whitlack
Chairman. ;1 o005
Data: e




LEEDS CITY CREDIT UNION LIMITED

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF LEEDS CITY CREDIT UNION LIMITED

Dpinion

We have audited the financial statements of Leeds City Credit Union Limited (the ‘credit union') for the year ended
30 Seplember 2024 which comprise the revenue account, the statement of comprehensive income, the balance
sheel, the statement of changes in equity, the stalement of cash flows and notes to the financial slatements,
including a summary ol significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial
Reporting Slandard applicabie in the UK and Republic of irsland (United Kingdom Ganerally Accepled Accounting
Practice).

In our opinion the financial statements:
« give a lrue and fair view of the state of the credit union’s affairs as at 30 Seplember 2024 and of its deficit for
thi year then ended;
« have been proparly prepared in accordance with United Kingdom Generally Accepled Accounting Practics; and
« have been prepared in accordance with the requirements of the Credit Union Act 1979 and the Co-operative
and Community Benelit Sccieties Act 2014,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Dur responsibilites under those slandards are further described in the Auditors responsibiliies for the audit of
the financial sfatements section of our report. We are independent of the credit union in accordance with the ethical
requirements thal are relevant lo our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with thase requiremeants. We believe
that the audil evidence we have oblained is sulficient and appropriate lo provide a basis for eur opinicn.

Material Uncertainty related to Going Concern

The credit unicn has generated a deficil in the year and its capilal al the year end fell below the PRA minimum
capital requirements. As sel oul in note 1.2 and note 2 to the financial statements, the Direclors have plans to
increase capital; however, the credit union’s ability 1o continue as a going concern depends on the success of these
plans. These faclors give an indication thal a material uncerainly exists that may cast significant doubt over the
credit union's ability to continue as a going concerm. Our apinion is not modified in respect of this matier.

Other information

The other information comprises the information included in the annual report other than the financial stalements
and our auditor's repart theraon. The Direclors are responsible for the other information confained within the annual
report. Our opinien en the financial stalements does nol cover the other information and, excepl to the extent
otherwise explicilly stated in ocur report, we do nol express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial stalements or our knowledge obtained in the course of the audit, or olherwise appears
to be materially missiated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatemeant in the financial statements themselves. If,
based on the work we have parformed, we conclude that there ks a material misstatement of this other information,
we are required o report that fact.

We have nathing to repart in this regard.

Dpinions on other matters prescribed by the Co-operative and Community Benefit Societies Act 2014
I our apinicn, based on the work underaken in the course of our audit:
« the information given in the Direclors' Report for the financial vear for which the financial statements are
prepared is consistent wilth the financial stalements; and
« the Directors’ Report been prepared in accordance with applicable legal requiremeants.




LEEDS CITY CREDIT UNION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF LEEDS CITY CREDIT UNION LIMITED

Matters on which we are required to report by exception
We hawve nothing to report in respect of the following matters where the Co-operative and Community Benefil
Socielies Acl 2014 requires us to report 1o you if, in our opinion:

« proper books of account have nol been kept by the credil union in accordance with the requirements of the
legislation; or

» a satisfactory system of control over transactions has nol been kept by the credit union in accordance with the
requirements of the legislation; or

« the Revenue Account and Balance Sheel are nol in agresment with the books of account of the credit union; or

« wa have not received all the information and explanations we require for our audit.

Responsibilities of Directors

As axplained more fully in the Directors’ responsibilities statement, the Direclors are responsible for the preparation
of the financial statements and for being satisfied thal they give a true and fair view, and for such internal contrel as
the Directors determine ks necessary lo enable the preparation of financial statemants thal are free from material
misstalement, whether due 1o frawd or error. In preparing the financial statements, the Direclors are responsible for
assessing the credit union's ability to continue as a going concern, disclosing, as applicable, matlers relaled to
going concern and using the going concern basis of accounting unless the Direclors either intend to lguidate the
credit union or o cease operations, or have no realistic allernative but o do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to ablain reasonable assurance about whether the financial statermants as a whole are free fram
material misstatement, whelher due 1o fraud or error, and 1o issue an audilor's reporl thal includes our Gpinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 15As (UK) will always detect a material misstatement when it exists. Misstatements can arise from frawd or
efror and are considered material i, individually or in the aggregate, they could reasonably be axpected o influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our respoensibilities, outlined above, o detect material misslatements in respact of irregularities, including
fraud. The extent to which our proceduras are capable of delecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Our approach to identifying and assessing the risks of material misstatement in respect of iregularities, including
fraud and non-compliance with laws and reqgulations, was as follows:

« the engagemenl pariner ensured thal the engagement team collectively had the appropriale competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

« we identified the laws and regulations applicable 1o the credit union through discussicns with manageament,
and from our wider knowledge and axperience of the sector;

« we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the credit union, including Corporate and Community Benefit
Society legislation and taxation legislation.

« we assessed the extenl of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

« idenlified laws and regulations were communicated within the audil team regularly and the team remained
alert to instances of non-compliance threughout the audit.

We assessed the susceplibility of the credit union's financial statements o material misstaternent, including
oblaining an understanding of how raud might cocur, by:

« making enquires of management as to where they considered there was susceptibility lo fraud, their
knowledge of actual, suspecled and alleged fraud; and

« considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations.




LEEDS CITY CREDIT UNION LIMITED

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF LEEDS CITY CREDIT UNION LIMITED

Extent to which the audit was considered capable of detecting irregularities, including fraud
To address the risk of fraud through management bias and override of contrals, we:

« performed analylical procedures to identify any unusual or unexpacled relationships;

» lestad journal enties o identify unusual ransactions;

« assessed whelher judgements and assumplions made in delermining the accounting estimales sel out in
MNole 2 were indicative of polential bias;

« investigated the rationale behind significant or unusual transactions.

In response lo the risk of iregularities and non-compliance with laws and regulations, we designed procedures
which included, bul were not limited tao:

« agreseing financial statement disclosures o underying supporting documentation;
« reading the minutes of meetings of those charged with governance;

« enquiring of management as o aclual and polential litigation and claims; and

« reviewing cormespondence with the PRA, FCA and HMRC.

There are inherenl limitations in our audil procedures described above. The more removed thal laws and
regulations are from financial transactions, the less likely it is thal we would become aware of non-compliance.
Auditing standards also limil the audit procedures required to identify non-compliance with laws and regulations to
enguiry of tha directors and other management and the inspection of regulatory and legal corespondence, il any.

Material misstaterments that arise due to fraud can be harder o detect than those that arise from arror as they may
involve delibarate concealment or collusion.

A further description of our responsibiliies for the audit of the financial statements is located on the Financial
Reporting Council's website at: hittp:fwww.irc.org.ukfaudilorsresponsibiliies. This description forms parl of our
audilor's report.

Use of our report

This report is made solely lo the cradit union’s members, as a body, in accordance with the Co-operative and
Communily Benefit Societies Act 2014, Our audit work has been underaken so thal we might state lo the credil
union's members those matlers we ane required to slate to them in an auditors reporl and for no other purpose. To
the fullest extent permitted by law, we do nol accepl or assume responsibility 1o anyone other than the credit union
and the credit union's members as a body, for our audit work, for this repart, or far the opinions we have formed.

Megeander Sloaw (1§

312025
Alexander Sloan LLP s
Accountants & Business Advisers
Statutory Auditor 180 St Vincen! Streat

Glasgow

G2 556G




LEEDS CITY CREDIT UNION LIMITED

REVENUE ACCOUNT
FOR THE YEAR ENDED 30 SEFTEMBER 2024

Notes
Loan interest receivable and similar income 3
Interest payable and similar charges 4
Met inlerast recaivable
Fees and commissions receivable 5
Fees and commissions payable 6
Met fees and commissions
Other operating income 7
Administrative expenses 8
Depreciation and amorisation
Other operating expenses 9

Impairment on loans for bad and doubtful debls 16
(Deficit) before taxation
Corporation lax 13

Deficit for the year

The Revenus Account has been prepared on the basis thatl all operalions are conlinuing opearations.

2024

2,124,575
(15,342)

2,109,233

92 857
{123,491)
(30,634)

790,533
(2,616,558)
(88,392)
(194,187)
(304,491)
(334 ,497)

(59,643)

(394,140)

The noles on pages 14 o 31 form an integral part of thesa financial statements.

2023

2,018,372
(28,683)

1,980 689

93,506
(96,668)
{3.162)

735,405
{2,366,890)
(58.575)
(207 177)
(464,143)
(374 B53)

(93,200)

(468,753




LEEDS CITY CREDIT UNION LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 SEPTEMBER 2024

2024

MNotes E
Deficit for the year {394,140)
Other comprehensive income -
Total comprehensive loss for the year {394,140)

The notes on pages 14 to 31 form an integral part of these financial statemenis.

2023
£

(468,753)

(4B8,753)

-10-



LEEDS CITY CREDIT UNION LIMITED

BALANCE SHEET
AS AT 30 SEPTEMBER 2024
2024 2023
Motes £ £
Assets
Loans and advances o banks 14 4 610,437 4,145 601
Loans and advances o cuslomears 15 9053423 8,731,321
Debt sacurilies 17 8 635 269 10,814,604
Tangible assels 18 a1 421 453,160
Prapayments 300,425 297 595
Total assets 23,104,975 24,482,281
Liabilities and resarves
Cuslomer accounts 19 20 588 700 21 588 533
Other liabilites 20 851,218 82,218
Defarred income 22 39,000 52,000
Subordinated loans 21 G98,332 G465, 665
22 187 250 23170416
General reserve 28 811,211 1,306,351
Revalualion resere 28 8,514 6,514
Tolal resarves 817,725 1,311,865
Total liabilities and reserves 23,104,975 24,482,281
AMNF2025
The financial stalemeants were approved by the Board of Directors and authorised for issueon and

are signed on its bahall by:

Katherine Bavage
Director & Secretary

Barindearjit Rambo

Director & Chair of Audit & Risk Committes

Paul ¥Whitlock
Chairman

The noles on pages 14 o 31 form an integral part of thesa financial statements.

-11-



LEEDS CITY CREDIT UNION LIMITED

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 SEPTEMBER 2024

Revaluation General

Reserve Reserve Total
£ £ £

Balance at 1 October 2022 6,514 1774104 1,780,618
Year ended 30 September 2023:

Deficit and total comprehensive income for the year - (468,753) (468,753)
Other movements - - s
Balance at 30 September 2023 6,514 1,305,351 1,311,865
Year ended 30 September 2024:

Deficit and total comprehensive income for the year - (394,140) (394,140)
Balance at 30 September 2024 6,514 911,211 917,725

The notes on pages 14 to 31 form an integral part of these financial statements.

-12-



LEEDS CITY CREDIT UNION LIMITED

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 SEPTEMBER 2024

Cash flows from operating activities
Deficit for the period

Depreciation and amortisation
Corporation tax expenses

Provision movement

Interest income on loans

Working capital adjustments

Change in other receivables and
prepayments

Change in other liabilities
Change in deferred income

Cash flows from changes in operating
assets and liabilities

Loan repayments less loans advanced
Customer balance cash movement
Movement on funds in investments
Movement on funds on deposit

Corporation tax paid

Net cash flow from operating activities

Investing activities
Purchase of tangible fixed assets

Net cash used in investing activities

Financing activities
Cash movement on subordinated loans

Net cash generated from/{used in)
financing activities

Net increase/(decrease) in cash and cash

equivalents

Notes £
10 88,392
13 59,643
16 386,582
3 (1,775,946)

(2,830)
(14,257)
(13,000)
15 1,067,262
(1,000,833)
17 2,175,335
14 (18,246)
18 (96,653)
51,667

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year 30

2024

(394,140)

(1,241,329)

(30,087)

2223518
(66,386)

491,576

(96,653)

51,667

446,590
2,209,568

2,656,158

The notes on pages 14 lo 31 form an integral part of these financial statements.

2023
£ £
(468,753)
58,575
93,900
494 605
(1,591,714)
(944 634)
(139,898)
(368.244)
(109,207)
(617.349)
(419,547)
(1,452,849)
842,023
1,863,754
833,381
(26.803)
(1.224,158)
(97.697)
(97 697)
(198.333)
(198,333)
(1.520.188)
3,729,756

2,209,568

-13-



LEEDS CITY CREDIT UNION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 SEPTEMBER 2024

1

14

1.2

1.3

1.4

Accounting policies

Background information

Leeds City Cradit Union Limited is registered in the UK as a society under the Co-operative and Community
Benefit Societies Act 2014, whose principal aclivily is to operale as a credil union, within the meaning of the
Credit Union Act 1979, The credit union is authorised by the Prudential Regulation Autharity and regulated by
the Financial Conduct Authority and the Prudential Regulation Authority.

Accounting convention

These financial statemants have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland™ (*FRS 1027) and the requirements of the Co-operalive
and Community Banefit Socielies Act 2014.

The financial statements are prepared in stering, which is the funclional currency of the credil union.
Monetary amounts in these financial stalemeants are rounded to the nearest pound.

The financial stalements have been prepared under the historical cost convention, madified to include the
revaluation of land and buildings and cedain financial instruments at fair value. The principal accounting
policies adopled are sel out below.

Going concern

These financial stalements are prepared on the going concern basis. The Direclors have a reasonable
expactation that the credit union will continue in operational existence for the foreseaable fulure. However, the
Directors are aware of cerlain material uncertainties which may cause doubl en the credit union's ability Lo
conlinue as a going concern as set out in nole 2 to the financial statements.

Income
Fees and charges recaivable either arise in connection wilh a specific ransaction, or accrue evenly over the
year. Incoma relating to individual transaclions is recognised when the transaction s complate.

Interest receivable on loans o members and bank interest are recognised using the effective interesl rate
basis and are calculaled and accrued on a daily basis.

Tangible fixed assets
Tangible fixed aseels are initially measured at cost and subsequently measured al cost or valualion, net of
depreciation and any impairment losses.

Depreciation is recognised so as o write off the cost or valuation of assals less their residual values over thair
useful lives on the following bases:

Long leasehold property 2.5% straight line
Leasehald improvements 6.67% - 10% slraight lina
Fixtures and fitings 20% straight lirne
Compulers 20% - 33% straight line

The gain or loss ansing on the disposal of an assel is delermined as the difference between the sale
proceeds and the carmying value of the asset, and is credited or charged 1o profit or loss.

-14 -



LEEDS CITY CREDIT UNION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

1.5

1.6

1.7

Accounting policies (Continued)

Impairment of fixed assets

Al each reporting period end date, the credil union reviews the camying amounts of its tangible assels to
determinge whether there is any indication thal those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset iz estimated in order to determing the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset,
the credit union estimates the recoverable amount of the cash-generating unit to which the assel balongs.

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-lax discount rate that reflects
current markel assessments of the time value of money and the risks specific to the asset for which the
estimates of fulure cash flows have nol been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated o be less than its carrying
amount, the carrying amount of the assel (or cash-generating unit) is reduced to its recoverable amount. An
impairment loss is recognised immediately in the revenue accounl, unless the relevant asset is carried at a
revalued amount, in which case the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased
e apply. Whare an impairment loss subsequently revarses, the carrying amounl of the assel (or cash-
generaling unit) is increased to lhe revised estimate of s recoverable amount, bul so thal the increased
carrying amount does nol exceed the carrying amount that would have been determined had no impairment
loss been recognised for the assel (or cash-generating unit) in prior years. A reversal of an impairment loss is
recognised immedialely in the revenue accounl, unless the relevant assel is camied al a revalued amount, in
which case the reversal of the impairment loss is reated as a revaluation increase.

Cash at bank and in hand

Cash al bank and in hand are basic financial assets and include cash in hand, depoesits hald at call with banks
and olher shorl-lerm liquid investments with original maturities of less than 8 days.

Financial instruments

The credit union has elecled to apply the provisions of Seclion 11 “Basic Financial Instruments’ and Section
12 "Dither Financial Instruments |ssues’ of FRS 102 1o all of its financial instruments. Financial instruments
are recognised in the credil union's balance sheel when the credit union becomes parly Lo the conlractual
provisions of the instrument.

Basic financial asseils

Basic financial assels, which include loans o members and bank balances, are initially measured at
transaclion price including transaction cosls and are subsequently camied at amorlised cosl using the
effective interest melhod unless the arrangement constitules a financing transacton, where the transaction is
measured al the presant value of the fulure receipts discounted at a markel rate of inlerast.

Other financial assets

Other financial assels, including investments in equity instruments which are not subsidiaries, associates or
joint ventures, are initially measured at fair value, which is normally the transaction price. Such assels are
subsequently carried at fair value and the changes in fair value are recognised in the revenue account, excepl
that investments in equity instrumeants that are not publicly traded and whose fair values cannot be measured
reliably are measured at cosl less impairment.

-15-
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

18

Accounting policies (Continued)

Impairment of financial assets

The credit union assesses, al each balance sheel date, if thare is objective evidence that any of its loans lo
members are impaired. The loans are assessed collectively in groups thal share similar credil risk
characleristics, because no lbans are individually significant. In addition, if, during the course of the year,
there is objective evidence that any individual loan is impaired, a specific loss will be recognised. Any
impairment losses are recognised in the revenue account, as the diflerence between the carrying value of the
expected cash llows.

Derecognition of financial assets

Financial assels are derecognised only when the confractual rights to the cash flows from the assel axpire or
are sellled, or when the credit union ransfers the financial assel and substantially all the risks and rewards af
ownership to ancther entity, or if some significant risks and rewards of cwnership are retained bul control of
the assel has transferred to another party that is able to sall the asset in its entirety 1o an unrelated third party.

Classification of financial labilities

Financial liabiliies and equily instruments are classified according lo the subslance of the contractual
arrangemeants entered into.

Basic financial liabilities

Basic financial liabilities, including members deposits are classified as debt and are initially recognised at
transaclion price. Debl instrumenls are subsequently carried al amortised cosl, using the effective inlerest
rate malhod.

Trade credilors are obligations 1o pay for geods or services that have been acquired in the ordinary course af
business from suppliers. Amounts payable are classified as current liabilities if payment is due within ane year
of less. f nol, they are presented as non-current liabilities. Trade credilors are recognised inilially at
transaclion price and subsequently measured at amortised cosl using the effective inlerest method.

Other financial liabilities

Debt instruments that do nol meel the conditions in FRS 102 paragraph 11.9 are subsequently measured at
fair value through the revenue account. Dabl instruments may be designated as being measured al fair value
threugh the revenue accounl to eliminale or reduce an accounling mismaleh or if the instrumenls are
measured and their performance avalualed on a fair value basis in accordance with a documented risk
management of invesiment siralegy.

Derecognition of financial Nabilities

Financial liabiliies are derecognised when the credit union's contractual obligations expire or are discharged
of cancellad.

Taxation

The lax expensa for the pericd comprises current tax. Tax is recognised in the revenue account, excapt thal a
change attributable to an item of income or expense recognised as olher comprahensive income is also
recognised direclly in other comprehansive income.

Current tax

The tax currently payable is based on taxable surplus for the year. Taxable surplus differs from the surplus as
reported in the revenue accounl because it excludes items of income or expense that are laxable or
deduclible in other years and it further excludes lems that are never taxable or deductible. The credit wnion's
liability for current tax is calculated using tax rates thal have been enacled or substantively enacled by the
reporting end date.

- 16 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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19

140

1.1

142

Accounting policies [(Continued)

Employee benefits

The costs of short-term emplovee benefits are recognised as a liability and an expanse. The cost of any
unused holiday entilement is recognised in the period in which the employea’s services are received.
Termination benelils are recognised immediately as an expense when the credit union is demonsirably
cammitled lo terminate the employment of an employee or lo provide termination benefits.

Retirement benefits
Payments to defined confribution relirement benelit schemes are charged as an expense as they fall due.

Leases
Rentals payable under operating leases, including any lease incentives received, are charged lo income on a

slraight line basis over the tarm of the relevant lease excepl where another more syslemalic basis is more
rapresantative of the time pattern in which economic banefils from the lease assel are consumed.

Government grants

Granls are recognised al the fair value of the assel received or receivable when there is reasonable
assurance lhal the grant conditions will be mel and the grants will be recenved. Revenuwe grants are
recognised as income over the periods when the relaled costs are incurred. Capital grants are recognised in
income syslematically over the assel's expected useful life. If part of such a grant is deferred il is recognised
as defarred income rather than being deducted from the assel’s camying amount.

-17 -



LEEDS CITY CREDIT UNION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

2

Judgements and key sources of estimation uncertainty

In the application of the credit unicn's accounting policies, the Direclors are required to make judgaments,
eslimates and assumplions aboul the carmying amount of assels and liabilities thal are not readily apparent
fram other sources. The estimates and associaled assumplions are based on historical experience and other
factors that are considerad to bae relevant. Actual results may differ from these estimales.

The eslimates and underlying assumplions are reviewed on an ongoing basis. Revisions 1o accounting
eslimates are recognised in the period in which the estimate is revised where the revision affects only that
paricd, or in the period of the revision and future pericds where the revision affects both current and future
paricds.

Key sources of estimation uncertainty

The estimales and assumptions which have a significant risk of causing a material adjustment to the carrying
amaunt of assals and liabilities are as follows.

Loan Impairment

The credil union assesses, al each reporting date, if there is objective evidence that any of its loans to
customars are impaired. The lbans are assessed collectively in groups that share similar credil-risk
characleristics. In additicn, if, during the course of the year, there is chjeclive evidence that any individual loan
is impaired, a specific loss will be recognised. Any impairment losses are recognised in the Revenue Accountl,
as the difference batwean the carrying value of the loan and the net presant value of the expected cash flows.

Going Concern

The financial slatements have been prepared on a going concern basis. The Credil Union is currently in
breach of the required assel 1o capital ratio; however, this has been communicaled Lo regulators and an action
plan has bean discussed on how this will be increased. The Credil Union has generated a deficit in the current
year and ks projecting a furlher deficit for the next financial period.

The Board of the Credit Unicn is implementing plans 1o reverse this trend and anlicipates additional funding to
be secured in the coming months in the form of subordinated loans. However, the Credit Union's ability to
cantinue as a going concern depands on the success of these plans and on securing this additional funding.
The financial statements do not contain any adjusiments that would be necassary il the Credil Union was nol
able to conlinue as a going concem.

Interast receivable and similar income

2024 2023

£ £

Interast income on loans 1,775,946 1.581, 714
Interest income on bank deposits 19,356 17,416
Income from investments 329 273 406 242

2,124 575 2,018,372

-15 -



LEEDS CITY CREDIT UNION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

4  Interest payable and similar charges

Interest and similar charges paid during the period
Interest on bormowing

5 Fees and commissions receivable

Entrance fees
Service charges

] Fees and commissions payable

Bank charges

T Other operating income

Other income
Grant incoma

2024

15,342

15,342

80,076
12,781

m 8

123,491

2024

108,306
BE2 22T

28 683

28,683

96,668

133,728
801 676

735,405
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LEEDS CITY CREDIT UNION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

8 Administrative expenses
MNotes

Staff costs 12
External auditor's remuneration

Member communication and advertising

Legal, professional and credit control costs

Computer and software expenses

Travel costs

Donations

General administration costs

9  Other operating expenses

Regulatory costs
Death benefit insurance

Costs of occupying offices

10 Operating deficit
Operating deficit for the year is stated after charging:

Fees payable to the credit union's external auditor for the audit of the financial
slalements
Depreciation of owned tangible fixed assets

1 Directors’ remuneration

The average maonthly number of Directors al the Credit Union during the yvear was:

Diresctors

The direciors do not receive ramuneration for their servics to the Cradit Union.

2024 2023

E £
1,687,046 1,518,571
25,753 21,600
379,804 88 475
123,387 168 580
374,345 247 548
7,309 10,366

- 10

18,915 11,740

2 616,559 2 166,890
2024 2023

E £
14,578 16,972
3,573 5,248
175,636 184 957
194,187 207 17T
2024 2023

£ £

25,753 21,600
BB, 352 58 575
2024 2023
Humber MNumbear
a9 10




LEEDS CITY CREDIT UNION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

12 Employees

The average monthly number of persons (including Directors) employed by the credil union during the year

was:

Staff

Their aggregate remuneration comprised:

Wages and salaries
Social security costs
Pension costs

13 Corporation tax

Current tax
UK corporation tax on taxable surplus for the current period
Adjustments in respect of prior periods

Total current tax

2024 2023
Number Number
52 50

2024 2023

£ £
1,498,375 1,353,570
140,488 119,522
48,183 45 479
1.687,046 1,518,571
2024 2023

£ £

83,321 93,900
(23,678) -
59,643 93,900

The actual charge for the year can be reconciled to the expected charge for the year based on the surplus or

deficit and the standard rate of tax as follows:

Deficit before taxation

Expecled tax credit based on the standard rate of corporation tax in the UK of

25.00% (2023: 25.00%)

Tax effect of incomelexpenditure not taxable in determining taxable surplus

Under/(over) provided in prior years

Taxation charge for the year

2024 2023

£ £
(334,497) (374,853)
(83,624) (93,713)
119,589 187,613
23678 <

59,643

93,900
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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14 Loans and advances to banks

Cash held at banks
Bank deposits

Loans and advances o banks
Tolal cash and bank balances
Loans split by repayment period

Cash and cash equivalents
Amounis maturing in over 8 days

2024 2023

£ £

2 656,158 2208 568
1,854,278 1,936,033
4 610,437 4,145,601
4 610,437 4,145,601
2656, 158 2,209 568
1,954 279 1,936,033
4 610,437 4,145,601

Barclays Bank PLC hold a security of £70,000 cash cover for a direct debil erigination facility of Leeds Cily

Cradit Union Limited.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

15 Loans and advances to customers

Motes
Loan movement
Opening balances
Interest on loans
Loans advanced during the pariod
Loans repaid during the period
Loans derecognised

Loan impairmanl pravisions 16

Loans split by repayment period

Capital repaymenis due within 1 year

Capital repayments due afler 1 vear

Loan impairmanl pravisions 16

Loans split by type
Loans to members

Loan impairmeanl provisions 16

2024 2023

£ £
13,183,234 11,312 464
1,775,946 1,501,714
8,392 892 8,288,301
(9,460,154)  (7,B6B,754)
(470.418) (140,491)
13421500 13,183,234
(4,36B,077) (4,451,913
9,053,423 8.731,321
8,084 874 8,103,304
4,436,626 5.079.930
(4,36B,077) (4,451,913
9,053,423 8.731,321
13421500 13,183,234
(4,36B,077) (4,451,913
9,053,423 8.731,321




LEEDS CITY CREDIT UNION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 30 SEPTEMBER 2024

16

17

Loan impairmant

Loan impairment provision
Opaning balances
Provision mowemenl

Closing balances

Write off Arrears Total
Provision Provision Provisions
£ £ £

ar2 BaB 4 079 057 4 451 913
2,082 674 (2,166 510) (83 836)
2 455 K30 1,912 547 4 368 077

Under Financial Reporting Standard 102 (FRS 102), the criteria for derecognising (writing off a loan) is
different from when the credil union would write off the loan for inlernal purposes. Loans writlen off by the
Board that do not meet the criteria in FRS 102 for being derecognised are nol written off in these financial
slatements. The loans the credil union feel should be written off but which do not meal the criteria in FRS 102
for being derecognised are fully provided in the write off provision which is shown above. As a result there s
no net effect on the surplus or net assets of the credit union from this requirement of FRS 102,

Impairment revenue account charge
Impairment provision movement

Bad debls derecogrised

Bad debls recoverad

Investmeants

Listed imvestmants

Listed investments included above:
Listed imvestmants carrying amount

Motes

15

8,639 289

2024 2023
£ £
(83,836) 354,114
470,418 140,491
(82,081) (30,462)
304,491 464,143
2024 2023
£ £
8639260 10,814,604

10,814,604
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18

18

Tangible fixed assets

Long  Leasehold Fixiures and — Compulers Total
leasehold improvements fittings
proparty
£ £ £ £ £

Cost
Al 1 October 2023 37T 986 4154186 139,131 386,017 1,228,550
Addilions - - 805 05, 748 96 653
Al 30 September 2024 37T 986 4154186 140,036 481,765 1,325,203
Depreciation and impairment
Al 1 October 2023 106,947 237,138 80 845 A00,480 735,390
Depreciation charged in the yaar 9447 B,778 12 B30 57,337 BE 382
Al 30 September 2024 116,384 245918 103,675 a7, 797 B23, 782
Carrying amount
Al 30 Sepltember 2024 261,582 G5 500 a6, 361 133,968 501,421
AL 30 September 2023 271,039 78,278 48 ZEE 85,557 4893 160

Revaluation

The fair value of the company's land and buildings was revalued an § Oclober 2020 by Eddisons Commercial
Limited in accordance with the RICS Valuation Professional Standards, who are nol connected with the
company. The valuation has been adopled at 30 Seplember 2024.

Customer accounts

Deposit movement
Opening balances
Deposited during the period
Vithdrawn during the period

Deposits split by type
Standard dividend bearing mamber shares
Corporate dividend bearing shares

Juvenile mamber daposits

2024 2023

£ £
21,588,533 23042382
49,088,620 48,307,098
(50,989 453) (49,759,947)
20,588,700 21,589,533
18,885 968 19,688,435
150,543 201 645
1,543,189 1,689,453

20 588,700

21,589,533
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20 Other liabilities

2024 2023

£ £

Corporalion lax ar, a2 4,525
Other credilors 106,368 133,713
Accruals and defarred income 667,068 653,980

861,218 BH2 218

Included wilhin accruals and deferred income above, is a balance in respect of managed funds held by the
Credit Union. Managed funds represent monies paid to the Credil Union for lending on behall of third parties
which had nol been lent cul at the year and. This is made wp of the fellowing balances: Headrow Money Line
£1.748 (2023: £1,371), House Proud Loans on behall of Leeds City Council £499 811 (2023: £509,464) and
Energy Efficiency Loans an behall of Wakefield Council £11,132 (2023: £14 6349).

21 Loans and overdrafts

2024 2023

£ £

Subordinated loans 698 332 b4, 665
Payable within one year 198,332 198,335
Payable after one year 500,000 448 330

Leeds City Credil Union Limited has a loan from Joseph Rowntlree Foundation (“JRF™) and two loans from
Leeds City Council ("LOC"). These loans are subordinate to the interests of all other credilors including
mambers and juvenile depositors. The loan from JRF is repayable 5 years and 1 day after notice is served
and incurs interast annually at 2%. One LCC loan is fixed term:; interes! is payable at the Bank of England
base rate and the capital s repayable in equal six monthly inslalments with the final repayment on 1 April
2025. The other LCC loan is fixed term, with an inlerest rate of 6.4% per annurm and is repayable in equal six
monthly instalments from 24 January 2030,

22 Deferrad incomea

2024 2023

£ £

Opening balance 52,000 161,207
Increase in period 78,000 52,000
Release in period (91,000) (161,207)

55,000 a2,000
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21  Retiremant benefit schames

2024 2023
Defined contribution schames £ £
Charge to revenue account in respect of defined contribution schames 48,183 45 479

The credit union operates a defined contribution pension scheme for all qualifying employeas. The assels of
the scheme are held separately from those of the credit union in an indepandently administered fund.

Confributions tolalling £8,148 (2023: E£nil) were payable lo the fund at the balance sheel dalte and are
included in cradilors.

24  Financial risk management

The credil union managas ils shares and loans so thal it earns income from the I‘I‘I-El'g'lﬁ betwean interast
receivable and interest payabie (including dividends paid).

The main financial risks arising from the activities of the credit union are credit risk, hquidity risk and markel
risk. The Board reviews and agreas policies for managing each of these risks which are summarised below:

Credit risk

Credit risk is the rsk thal a borrower will default on their contractual obligations relating to repayment lo the
cradit wnion, resulting in financial loss to the credil union. In order 16 manage this risk the Board approves the
lending policy and all changes 1o it. All lcan applications are assessed wilh reference to the lending policy in
force al the lime. Subsequently laans are regularly reviewed for any factors thal may indicate the likelihood of
repayment has changed. The credil union also monitors its banking arrangements for credil risk.

Liguidity risk
The policy of the credit union is to maintain sufficient funds in liquid form at any time to ensure that it can meel
its liabilities as they fall due and meet the liquidity ratios sel by the regulators. The objective of the palicy is to
provide a degres of protection against any unaxpected devalopmenls thal may arise.

Market risk

Markel risk generally comprises of interest rale risk, foreign curmency risk and other price risk. The main risks
impacting the cradit union are sel oul balow:

Interest rale rick: The main interest rale risk for the credil union arises batwesn the interest rale exposure on
loans, bank deposils and shares that form an integral part of a credit union's operations. The credit union
considers rales of inlerest receivable when deciding on proposed dividend rates. Dividend rales are based on
the historical results of the credit union and the credit union's strategic plans. The credit unicn does not wse
interest rate options to hedge ils own positions.

Foreign Currency Risk: All ransactions are camied oul in sterling and therefore the credit union is nol exposed
to any form of foreign currency risk.

Other price risk: The credit union only holds invesiments in government securiies and those with credit
institutions thal meel the criteria of Chapler 6 of the PRA rulebook. The credil union monitors the investments
throughout the year.
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25 Credit risk on lending

The credil union holds the following security against its loans 1o members:

2024
£
Security for loans

Atlached sharas 834,175

2023
£

861,331

The carrying amount of the loans to members represents the credit union's maximum exposure to credit risk.
The following lable provides information on the credit quality of loan repayments. Where loans are nol
impaired it is expacied that the amounts repayable will be received in full. The status ‘past due’ includes any
loan where paymenls are in arrears. The amount included is the entire loan ameount and nol just the overdue

amuaunt.

2024 2023
£ £
Loans not individually impaired
Mot past due B 4898 230 T.637 B41
8 498 230 7637 841
Loans individually impaired
Up to 3 months past dua 460,286 662,321
Belwaan 3 and 6 months past due 1895 902 207 998
Belweaen & maonihs and 1 year past due 307,728 J28 6459
Over 1 year past due 1,602 824 3,883 569
Individually impaired and written off for internal purposes 2455 530 a72 B5B
4 822 270 5,545 383
Tolal loans 13,421,500 13,183,234
Impairment allowance (4,368,077)  (4.451,913)
9053 423 873,321
26 Credit risk on bank and investments
The credil union invests funds not yet actively deployed in the following investments:
2024 2023
E £
Bank accounls 2.656,158 2,208 568
Bank term deposits 1,854 2749 1,536,033
Invastmeants 8 538 2649 10,814,604

13,248,706

The credil union belisves the full amount of these investments is recoverable.

14,560,205
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27

Interast rates on financial instruments

The following table shows the inlerest earned during the year divided by the average loan balance and the
dividend/interest paid during the year divided by the average share balance. The average balance is taken as

the average of the opening and closing balances.

Financial assets

Laans o members
Invastimants

Loans and advances lo banks

Financial liabilities
Juvenile deposits

Dividend bearing shares
Loans o the credit union

Resarves

General Resarve

2024

Interest rates

Amount in yaar

£ 8

13,421,500 13.35%

8,639,269 3.39%

4 610437 0.44%
26 671,208

{1,543 189) -

(19,045 511) -

(698,332) 2 28%
(21.287,032)

2023
Interest rates
Amount in yaear
£ %
13,183,234 13.00%
10,814,604 3.64%
4,145,601 0.30%
28,143,439
(1,699,453) -
{19,890,080) -
(648 665) 3.85%
(22,236,198)

The general reserve represents the base capital of the credit union and is the retained surpluses and deficits
which have not been allocaled to another specific reserve.

Capital

The credil union classes all of its reserves as capital. The credil union manages ils reserves through ils
financial and budgeting policies and procedures. The Prudential Regulation Authority sels oul requirements
for regulatory capital thal the credil union must maintain. The credil union’'s compliance with the requirements

al the year and s sal oul below:

Actual regulatory capital ratio

Regulatory requirement
Regulatory minimum capital ratio requiremeant

2024

Ya

6.31

6.70

2023

Yo

6.87

6.77




LEEDS CITY CREDIT UNION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

30 Analysis of changes in net funds

3

1 October Cash flows 30 September

2023 2024

£ £ £

Cash and cash equivalents 2,209,568 446,590 2,656,158
Bank deposits maturing in over 8 days 1,936,033 18,246 1,954,279
4,145,601 464,836 4,610,437

Borrowings excluding overdrafts (646,665) (51,667) (698,332)

3,498,936 413,169 3,912,105

Financial commitments, guarantees and contingent liabilities

Contl { Liabilit
The credit union participates in the Financial Services Compensation Scheme (FSCS) which provides
protection for its members up 1o the level of protection offered by the FSCS. As a result of the credit union’s
participation it has a contingent liability, which cannot be quantified, in respect of future contributions to the

FSCS, as required by the Financial Services and Markets Act 2000.

32 Operating lease commitments

Al the reporting end date the company had outstanding commitments for future minimum lease payments

under non-canceliable operating leases, which fall due as follows:

Within one year
Between two and five years
In over five years

Total lessee operaling lease commitment

33 Related party transactions

2024 2023

£ £
43675 32,157
173,937 174,412
118,800 162,000

336,412

368,569

The credit union classes the Direclors and members of the senior management team as key management.

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

Wages and salaries
Pension expense

Aggregate compensation

Transactions with key management

2024 2023

£ £
488,592 411,374
14,366 13,723

502,958

425,097




LEEDS CITY CREDIT UNION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 SEPTEMBER 2024

33 Related party transactions [(Continued)

Balances held by members of key management and their close family members in the credit union are set out
balow. Loans to key management and their close family members are on standard lerms and conditions.

2023

B
. moB

Loans to key management and their close family -
Shares held by key management and their close family 534 1,157

-31-



LEEDS CITY CREDIT UNION LIMITED

DETAILED REVENUE ACCOUNT

FOR THE YEAR ENDED 30 SEPTEMBER 2024

Incamea

Interest income on loans

Interest income on bank daposits
Investment income

Fees and commissions recaivable
Other income

Expenditure

Staff costs

Audilors remunaration

Member communication and advertising
Legal, professional and credit control costs
Computer and soltware expenses
Travel cosls

Bank charges

Donalions

General administration cosls
Regulatory cosls

Death benealil insurance

Costs of occupying offices

Depreciation and amorisation

Impairment on lbans for bad and doubtful debls

Loan interest payable

Surplus before taxation

Corporation tax

Distributions

Deficit for the vear

Motas

a3

(el e i (e i xR e

16

13

2024
£

1,775,946
19,356
329273
92 857
780,533

3,007 965

1.687 048
25,753
378,804
123 387
374,345
7308
1234891

18,8915
14 578
3,973
175,636
88 392
304, 481
15,342

3,342 462

(334 497)
(59,643)

(394.140)

(394.140)

2023
£

1,591,714
17416
409,242
93,5048
T35,4045

2,847 283

1,518,571
21,600
J88,475
168,580
247 548
10,366
96, 668
10
11,740
16972
5,248
184,957
58,575
464,143
28,683

3,222 136

(374,853)
(93,900)

(468,753)

(468,753)
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